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Management and organizational behavior
Scene
The setting is in the monitoring and evaluation manager’s office where a project officer in charge of strategic change management (me) has been summoned for deliberation on the recently installed digital communication’s system within the organization’s operation framework. The meeting starts at 10.03 am between the organization’s Monitoring and Evaluation General Manager (Employer) and the Manager in charge of strategic change management (Employee).
Employer: Good morning XXXXX (name). How are you?
Employee: (Recollecting himself) I am fine sir. 
Employer: Good to know. (Flipping through his diary) The fact that you have come to my office makes me presume that that you received my memo.
Employee: Yes sir, I received it and understand that you want us to have some deliberations regarding the recently installed digital communication system.
Employer: (Nodding) Sure.
Employee: Basing on the developments in the communication department that have been brought about by globalization, I did some inquiries and consultations and established that there was need for our organization to upgrade from the initial method of communication to the digital one so that we remain competitive in the market and increase organizational performance. 
Employer: That is great. I should let you know that I applaud your effort and determination to ensure that this organization adapts to strategic changes to remain competitive in the market. That is the main reason I called for this deliberation so that we endure that the initiated project runs on smoothly and addresses the issues it was meant to address.
Employee: Thank you for the compliment. I also appreciate the fact that you are concerned about this project and therefore welcome directions that you would give that will support the success of the project together with the goals it seeks to achieve.  For successful realization of the project’s goal would be my satisfaction.
Employer: (Sounding serious). You ought to know that I can only give directions after having knowledge of how the project is doing so far. You should also be prepared to address my concerns regarding the same.
Employee: (Becoming somewhat nervous). Yes sir. 
Employer: Now, I would like to know how the project is fairing on now, whether there are any achievements so far, failures, expected failures and the systems in place to mitigate the cost of failure just in case it occurs. 
Employee: Well, the system was installed about a month ago and since then an improvement in efficiency of communication among staffs and between departments has been registered. An admission of some hiccups here and there in regard to lack of sufficient knowledge of the system’s use has also been recorded. We intent to conduct a refreshing training among users to make sure that they acquire maximum system user information. We are also in the process of hiring a system’s maintenance team to guarantee its functionality.
Employee: Right, that was nice because you have addressed most of my concerns already. However, I understand that the system is supposed to work for 24 hours a day and is used by our customers too who are not with the organization’s locality. May I know how issues surround this would be dealt with.
Employee: (Cursing self for the omission).  I am sorry for forgetting to mention that.  The team we would be hiring would be working for 24 hours a day. As regards our customers, we have our support team active on the organization’s website throughout day and night to address any issues.
Employer: Good. I would like to get a comprehensive written report regarding the same together with the progress of the issues that you have mentioned that are unfinished. When do you think you will be able to submit the report?
Employee: Anytime that you wish sir. 
Employer: Fine, may I receive it in a week’s time?
Employee: Sure.
Employer: Thank you for your time and hard work. You can now take a leave.
The strategic employee stands up, fearfully extends a handshake to the employer who responds positively and exits the office. 
